














INVESTOR CONSIDERATIONS/RISK FACTORS

Capitalised terms used in this section headed “Investor Considerations/Risk Factors” shall bear the
same meanings as used in the Terms and Conditions, except to the extent that they are separately
defined in this section or this is clearly inappropriate from the context.

The Issuer believes that the factors outlined below may affect its ability to fulfil its obligations under
the Notes. All of these factors are contingencies which may or may not occur and the Issuer is not in a
position to express a view on the likelihood of any such contingency occurring. In addition, factors
which are material for the purpose of assessing the market risks associated with the Notes are also
described below. The value of the Notes could decline due to any of these risks, and investors may
lose some or all of their investment.

The Issuer believes that the factors described below represent the principal risks inherent in investing
in the Notes, but the inability of the Issuer fo pay interest, principal or other amounts on or in
connection with any Notes may accur for other reasons which may not be considered significant risks
by the Issuer based on information available to it at the Programme Date, or which it may not be able
to anticipate at the Programme Date. Accordingly, the Issuer does not represent that the statements
below regarding the risks of holding any Notes are exhaustive.

Prospective investors should also read the detailed information set out elsewhere in this Programme
Memorandum to reach their own views prior to making any investment decision.

References below to the “Terms and Conditions”, in relation to Notes, shall mean the “Terms and
Conditions of the Notes” set out under the section of this Programme Memorandum headed “Terms
and Conditions of the Notes”,

Factors that may affect the Issuer’s ability to fulfil its obligations under Notes issued under the
Programme

Risks Relating to the Notes
The Notes may not be a suitable investment for all investors

Each potential investor in any Notes must determine the suitability of that investment in light of its own
circumstances. In particular, each potential investor should:

. have sufficient knowledge and experience to make a meaningful evaluation of the Notes, the
merits and risks of investing in the Notes and the information contained or incorporated by
reference in this Programme Memorandum or any applicable supplement;

B have access to, and knowledge of, appropriate analytical tools to evaluate, in the context of its
particular financial situation, an investment in the Notes and the impact such an investment will
have on its overall investment portfolio;

. have sufficient financial resources and liquidity to bear all of the risks of an investment in the
Notes, including Notes with principal or interest payable in one or more currencies, or where
the currency for principal or interest payments is different from the potential investor's currency;

® understand thoroughly the terms of the Notes and be familiar with the behaviour of any relevant
indices and financial markets; and

e be able to evaluate (either alone or with the help of a financial adviser) possible scenarios for
economic, interest rate and other factors that may affect its investment and its ability to bear the
applicable risks.

Some Notes are complex financial instruments. Sophisticated institutional investors generally do not
purchase complex financial instruments as stand-alone investments. They purchase complex financial



instruments as a way to reduce risk or enhance yield with an understood, measured and appropriate
addition of risk to their overall portfolios. A potential investor should not invest in Notes which are
complex financial instruments unless it has the expertise (either alone or with a financial adviser) to
evaluate how the Notes will perform under changing conditions, the resulting effects on the value of
the Notes and the impact this investment will have on the potential investor's overall investment
portfolio.

There may not be an active trading market for the Notes

Notes issued under the Programme will be new securities which may not be widely distributed and for
which there is currently no active trading market (unless in the case of any particular Tranche, such
Tranche is to be consolidated with and form a single series with a Tranche of Notes which is already
issued). If the Notes are traded after their initial issuance, they may trade at a discount to their initial
offering price, depending upon prevailing interest rates, the market for similar securities, general
economic conditions and the financial condition of the Issuer. There is no assurance as to the
development or liquidity of any trading market for any particular Tranche of Notes.

The Notes may be redeemed prior to maturity

Unless in the case of any particular Tranche of Notes the Applicable Pricing Supplement specifies
otherwise, in the event that the Issuer would be obliged to increase the amounts payable in respect of
any Notes due to any withholding or deduction for or on account of any present or future taxes, duties,
assessments or governmental charges of whatever nature imposed, levied, collected, withheld or
assessed by or on behalf of the government of South Africa or any political subdivision thereof or any
authority therein or thereof having power to tax, the Issuer may redeem all outstanding Notes in
accordance with the Conditions.

In addition, if in the case of any particular Tranche of Notes the Applicable Pricing Supplement
specifies that the Notes are redeemable at the Issuer’s option in certain other circumstances, the
Issuer may choose to redeem the Notes at times when prevailing interest rates may be relatively low.
In such circumstances an investor may not be able to reinvest the redemption proceeds in a
comparable security at an effective interest rate as high as that of the relevant Notes.

Because uncertificated Notes are held in the CSD, investors will have to rely on their
procedures for transfer, payment and communication with the Issuer

Notes issued under the Programme which are listed on the Interest Rate Market of the JSE or such
other or additional Financial Exchange and/or held in the CSD may, subject to Applicable Laws and
the Applicable Procedures, be issued in uncertificated form. Unlisted Notes may also be held in the
CSD in uncertificated form. Notes held in the CSD will be issued, cleared and settled in accordance
with the Applicable Procedures through the electronic settiement system of the CSD. Except in the
limited circumstances described in the Terms and Conditions, investors will not be entitled to receive
Individual Certificates. The CSD will maintain records of the Beneficial Interests in Notes and/or
issued in uncertificated form, which are held in the CSD (whether such Notes are listed or unlisted).
Investors will be able to trade their Beneficial Interests only through the CSD and in accordance with
the Applicable Procedures.

Payments of principal and/or interest in respect of uncertificated Notes will be made to the CSD or the
Participants and the lIssuer will discharge its payment obligations under the Notes by making
payments to or to the order of the CSD or the Participants for distribution to their account holders. A
holder of a Beneficial Interest in uncertificated Notes, whether listed or unlisted, must rely on the
procedures of the CSD to receive payments under the relevant Notes. Each investor shown in the
records of the CSD or the Participants, as the case may be, shall look solely to the CSD or the
Participant, as the case may be, for his share of each payment so made by the Issuer to the
registered holder of such uncertificated Notes. The Issuer has no responsibility or liability for the
records relating to, or payments made in respect of, such Beneficial Interests.



Holders of Beneficial Interests in uncertificated Notes will not have a direct right to vote in respect of
the relevant Notes. Instead, such holders will be permitted to act only to the extent that they are
enabled by the CSD to appoint appropriate proxies.

Recourse to the JSE Debt Guarantee Fund Trust

The holders of Notes that are not listed on the Interest Rate Market of the JSE will have no recourse
against the JSE Debt Guarantee Fund Trust. Claims against the JSE Debt Guarantee Fund Trust may
only be made in respect of the trading of Notes listed on the Interest Rate Market of the JSE and in
accordance with the rules of the JSE Debt Guarantee Fund Trust. Unlisted notes are not regulated by
the JSE.

Credit Rating

Tranches of Notes issued under the Programme, the Issuer, the Guarantors, and/or the Programme,
as the case may be, may be rated or unrated. A Rating is not a recommendation to buy, sell or hold
securities and may be subject to suspension, reduction or withdrawal at any time by the assigning
Rating Agency. Any adverse change in an applicable credit rating could adversely affect the trading
price for the Notes issued under the Programme.

Any amendment in the Rating of the Issuer and/or the Guarantors and/or the Programme and/or a
Tranche of Notes, as the case may be, after the Programme Date, will be announced on SENS.

Risks related to the structure of the particular issue of Notes

A wide range of Notes may be issued under the Programme. A number of these Notes may have
features which contain particular risks for potential investors. Set out below is a description of certain
such features:

Notes subject to optional redemption by the Issuer

An optional redemption feature is likely to limit the market value of the Notes. During any period when
the Issuer may elect to redeem the Notes, the market value of those Notes generally will not rise
substantially above the price at which they can be redeemed. This also may be true prior to any
redemption period. The Issuer may be expected to redeem Notes when its cost of borrowing is lower
than the interest rate on the Notes. At those times, an investor generally would not be able to re-invest
the redemption proceeds at an effective interest rate as high as the interest rate on the Notes being
redeemed and may only be able to do so at a significantly lower rate. Potential investors should
consider reinvestment risk in light of other investments available at that time.

Index-Linked and Dual Currency Notes

The Issuer may issue Notes the terms of which provide for interest or principal payable in respect of
such Notes to be determined by reference to an index or formula, to changes in the prices of
securities or commodities, to movements in currency exchange rates or other factors (each, a
Relevant Factor) or with principal or interest payable in one or more currencies which may be
different from the currency in which the Notes are denominated. Potential investors should be aware
that:

o the market price of such Notes may be volatile;
. no interest may be payable on such Notes;
. payments of principal or interest on such Notes may occur at a different time or in a different

currency than expected;

. the amount of principal payable at redemption may be less than the Nominal Amount of such
Notes or even zero;

. a Relevant Factor may be subject to significant fluctuations that may not correlate with changes
in interest rates, currencies or other indices;



° if a Relevant Factor is applied to Notes in conjunction with a multiplier greater than one or
contains some other leverage factor, the effect of changes in the Relevant Factor on principal or
interest payable is likely to be magnified; and

. the timing of changes in a Relevant Factor may affect the actual yield to investors, even if the
average level is consistent with their expectations. In general, the earlier the change in the
Relevant Factor, the greater the effect on yield.

Partly-paid Notes

The Issuer may issue Notes where the issue price is payable in more than one instalment. Failure to
pay any subsequent instalment could result in an investor losing all of its investment.

Notes issued at a substantial discount or premium

The market values of securities issued at a substantial discount or premium from their principal
amount tend to fluctuate more in relation to general changes in interest rates than do prices for
conventional interest-bearing securities. Generally, the longer the remaining term of the securities, the
greater the price volatility as compared to conventional interest-bearing securities with comparable
maturities.

Variable Rate Notes with a multiplier or other leverage factor

Notes with variable interest rates can be volatile investments. If they are structured to include
multipliers or other leverage factors, or caps or floors, or any combination of those features or other
similar related features, their market values may be even more volatile than those for securities that
do not include those features.

Fixed/Floating Rate Nofes

Fixed/Floating Rate Notes may bear interest at a rate that the Issuer may elect to convert from a fixed
rate to a floating rate, or from a floating rate to a fixed rate. The Issuer’s ability to convert the interest
rate will affect the secondary market and the market value of such Notes since the Issuer may be
expected to convert the rate when it is likely to produce a lower overall cost of borrowing. If the Issuer
converts from a fixed rate to a floating rate, the spread on the Fixed/Floating Rate Notes may be less
favourable than then prevailing spreads on comparable Floating Rate Notes tied to the same
reference rate. In addition, the new floating rate may at any time be lower than the rates on other
Notes. If the Issuer converts from a floating rate to a fixed rate, the fixed rate may be lower than then
prevailing rates on its Notes.

Notes where denominations involve integral multiples: Individual Certificates

In relation to any issue of Notes which have denominations consisting of a minimum Specified
Denomination plus one or more higher integral multiples of another smaller amount, it is possible that
such Notes may be traded in amounts that are not integral multiples of such minimum Specified
Denomination. In such a case a holder who, as a result of trading such amounts, holds an amount
which is less than the minimum Specified Denomination in his account with the relevant clearing
system at the relevant time may not receive an Individual Certificate in respect of such holding and
would need to purchase a Nominal Amount of Notes such that its holding amounts to a minimum
Specified Denomination.

If Individual Certificates are issued, holders should be aware that Individual Certificates which have a
denomination that is not an integral mulitiple of the minimum Specified Denomination may be illiquid
and difficult to trade.

Modification and waivers and substitution

The Conditions contain provisions for calling meetings of Noteholders to consider matters affecting
their interests generally. These provisions permit defined majorities to bind all Noteholders including
Noteholders who did not attend and vote at the relevant meeting and Noteholders who voted in a
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manner contrary to the majority.
Change of law

The Notes are governed by, and will be construed in accordance with, South African law in effect as at
the Programme Date. No assurance can be given as to the impact of any possible judicial decision,
change to South African law or administrative practice in South Africa after the Programme Date.

Legal investment considerations may restrict certain investments

The investment activities of certain investors are subject to legal investment laws and regulations, or
review or regulation by certain authorities. Each potential investor should consult its legal advisers to
determine whether and to what extent (i) Notes are legal investments for it, (ii) Notes can be used as
collateral for various types of borrowing and (iii) other restrictions apply to its purchase or pledge of
any Notes. Financial institutions should consult their legal advisers or the appropriate regulators to
determine the appropriate treatment of Notes under any applicable risk-based capital or similar rules.

Risks Relating to the Issuer

In the course of the Issuer's business operations it is exposed to interest rate, credit, liquidity and
market risk. The Issuer has developed a comprehensive risk management process to monitor and
control these risks. The risk management process relating to each of these risks is discussed under
the headings below.

Interest rate risk

Interest rate risk arises from the fluctuations in the economic market due to the economic climate. The
Issuer manages its interest rate risk by maintaining an appropriate mix between fixed and floating
interest rate borrowings and investments, as well as by entering into interest rate swap contracts on
outstanding borrowings, when required.

The Issuer’s interest rate risk arises from long-term borrowings. Borrowings issued at variable rates
expose the Municipality to cash flow interest rate risk. Borrowings issued at fixed rates expose the
Municipality to fair value interest rate risk.

Interest rate swaps

Interest rate swap contracts may be used from time to time which entitle it to receive interest at fixed
rates/floating rates on notional principal amounts and that oblige it to pay interest at variable
rates/fixed rates on the same amounts. The interest rate swaps allow the Issuer to raise long-term
borrowings at fixed rates/floating rates and effectively swap them for variable rates/fixed rates in
terms of the structured finance contractual requirements.

Credit risk

Credit risk is limited due to the Issuer's continued strong operating performance and conservative
financial policies which support a robust credit risk profile despite weak economic growth and
pressure on trading services. The Issuer only deposits cash with major banks with high quality credit
standing and limits exposure to any one counter-party. Trade receivables comprise a widespread
customer base and the Issuer has no control over the approval of new customers who acquire
properties in the designated metro area and consequently incur rates, water and electricity debts

Liquidity risk

The Issuer manages liquidity risk through proper management of working capital, capital expenditure
and actual versus forecast cash flows. Adequate reserves, liquid resources and unutilised borrowing
facilities are also maintained. In terms of its borrowing requirements, the Issuer ensures that adeguate
funds are available to meet its expected and unexpected financial commitments. In terms of its long-
term liquidity risk, a reasonable balance is maintained between the period over which assets generate
funds and the period over which the respective assets are funded.

The Issuer's risk to liquidity is a result of the funds available to cover future commitments. The
Municipality manages liquidity risk through an ongoing review of future commitments and credit
facilities.

Cash flow forecasts are prepared and adequate utilised borrowing facilities are monitored.
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Market risk

The Issuer is exposed to fluctuating market prices inherent in the purchasing of electricity, water and
coal used in the delivery of electricity and water services. The Issuer manages this risk by giving any
price increases through to the consumers on an annual basis. An agreement has been entered into
with both Eskom and Umgeni Water that tariff increases occur only once a year.

Interest rate risk management: The Municipality's interest rate profile currently only consists of fixed
rate loans, investments and bank balances that expose the Municipality to fair value interest rate risk
and cash flow interest rate risk and can be summarised as follows:

Financial assets/liabilities

. Trade and other receivables/payables: At a fixed rate of interest

» Management manages interest rate risk by negotiating beneficial rates on floating rate loans
and, where possible, using fixed-rate loans. Management also has a policy of balancing the
interest on asset loans with the interest payable on liabilities.

Fair values

. The Issuer's financial instruments consist mainly of cash and cash equivalents, trade
receivables, investments, trade payables and long-term debt.

° No financial asset was carried at an amount in excess of its fair value and fair values could be
reliably measured for all financial assets that are carried at amortised cost. The following
methods and assumptions are used to determine the fair value of each class of financial
instrument:

Cash and cash equivalents: The carrying amount of cash and cash equivalents approximates fair
value due to the relatively short-term maturity of these financial assets and financial liabilities.

Trade receivables (debtors): The carrying amount of trade receivables, net of provision for impairment
(provision for bad debt), approximates fair value due to the relatively short-term maturity of these
financial assets.

Investments: Investments are carried at their original cost in the statement of financial position.

Trade payables: The carrying amount of trade payables approximates fair value due to the relatively
short-term maturity of this financial liability

Interest-bearing borrowings: Subsequent to initial recognition, interest-bearing borrowings are stated
at amortised cost.

Capital risk management

The Municipality's objectives when managing capital are to safeguard the Municipality’s ability to
continue as a going concern in order to maintain an optimal capital structure to reduce the cost of
capital.

Consistent with others in the industry, the Municipality monitors capital on the basis of the gearing
ratio

There are no externally imposed capital requirements.
Climate Change Risk

Climate change continues to cause a number of challenges for the Municipality, linked to impacts
such as increased temperatures, extreme weather events (e.g. flooding and drought), sea level rise
and climate variability. This increase is likely to manifest as an increase in extreme rainfall events and
stream flow intensity across the municipal area, with prolonged dry spells between rainfall events
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Building A Resilient City — The C40 Networks

The Municipality is one of the 86 global cities that are members of the C40 Network. The C40
Network is focused on tackling issues that are related to climate change and directing urban action
that is focused on reducing climate risk and greenhouse gas emissions whilst simultaneously
addressing socio- economic issues within urban centers such as securing the health and wellbeing of
citizens and providing economic opportunities for citizens. The C40 Network consists of 17 networks
and is informed by 6 initiatives as indicated under figure 1 below.

Climate Change Risk Assessment Private Busiding Efficiency
Sustainable infrastructure Fnance
Connecting Delta Citles Mumicipal Building Efficrency
Graen Growth
Cool Cities District Energy
Mobility Management Land Use Planning
Sustainable Solid Waste Systems Transit Orented Development
Bus Rapd Transit
Waste to Resources Low-Carbon Districts
Low Emussion Vehicles Food Syst

Figure 1: C40 Initiatives and Networks
Source: C40 Network
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DESCRIPTION OF ETHEKWINI METROPOLITAN MUNICIPALITY

Capitalised terms used in this section headed “Description of eThekwini Metropolitan Municipality”
shall bear the same meanings as used in the Terms and Conditions, except to the extent that they are
separately defined in this section or this is clearly inappropriate from the context.

1. INTRODUCTION

The eThekwini Metropalitan Municipality (the Issuer or the Municipality or the City) is classified
as a Category A municipality established in terms of section 12 of the Local Government:
Municipal Structures Act 117 of 1998, as may be amended from time to time (the Municipal
Structures Act). The Municipality was established on 5 December 2000 through the
amalgamation of the former seven council areas and the incorporation of some ftribal land into one
metropolitan area. This area stretches from Umkomaas in the south eThekwini in Kwazulu-Natal,
including some tribal areas in Umbumbulu, to Tongaat in the north of eThekwini in Kwazulu-Natal,
moving inland to some tribal areas in Ndwedwe, and ends at Cato Ridge in the west of eThekwini
in Kwazulu-Natal (the eThekwini Municipal Area). The amalgamation resulted in the eThekwini
Municipal Area, which is illustrated below:
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The eThekwini Municipal Area covers an area of approximately 2555 square kilometres, with a
population of approximately 3,6 million people. The demarcation pursuant to Provincial Notice 142
of 2016 (the Demarcation Notice) increased the eThekwini Municipal Area by approximately
68% although increasing the population within the eThekwini Municipal Area by only
approximately 9%. The majority of the areas demarcated pursuant to the Demarcation Notice are
very rural in character with approximately 50% of the area being used for subsistence farming and
only about 2% under urban settlement.

The Municipality has a mayoral executive system combined with a ward participatory system in
accordance with section 8(g) of the Municipal Structures Act. It comprises of 110 geographically
demarcated wards with 219 councillors (110 ward councillors and 109 public representative
councillors). The Municipality also incorporates participation by traditional leaders as per the
requirement of Section 81 of the Municipal Structures Act. As at the Programme Date, sixteen
(16) Traditional Leaders serve on the eThekwini Municipal Council following appointment by the

MEC for Co-operative Governance & Traditional Affairs.

The Municipality is home to some 3.6 million people and consists of a diverse society which faces
various social, economic, environmental and governance challenges. EThekwini is the largest
City in the KwaZulu-Natal Province. It is known as the home of Africa's best-managed, busiest
port and is also a major centre of tourism because of the city's warm subtropical climate and
extensive beaches.

Demographics

The Municipality is divided into four regions being the south, central, outer west and north. The
majority of the residents live in the central region (approximately 34%), followed by the north
(approximately 33%), south (approximately 23%) and the outer west (approximately 11%). The
people who reside within the eThekwini Municipal Area consist of individuals from different ethnic
backgrounds. The majority of the population come from the African community (approximately
74%), followed by the Indian community (approximately 17%), White community (approximately
7%) and then the Coloured community (approximately 2%), with other nationals comprising
approximately 0.4%.

OWNERSHIP AND CONTROL
City Governance

Political leaders and the heads of administration have a leadership responsibility and are
accountable for ensuring good governance within the Municipality. Some of the principles of good
governance that the Municipality has demonstrated compliance with are accountability,
transparency, rule of law, responsiveness, equity and inclusiveness, effectiveness and efficiency

and participation.
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Political Governance

The Municipality in its operations has recognised its responsibility, as the sphere closest to
communities, to provide sustainable service delivery to its residents. Therefore, the Municipal
Council's focus has been the provision of effective strategic direction to place service delivery at
the centre of its operations. This was to enable the Municipality to achieve its founding mandate,
as enshrined in Section 152 of the Constitution of the Republic of South Africa, 1996 (the
Constitution). The eThekwini Municipal Council (Council) is the final decision-making body, to

position the City as a leading destination, with respect to service delivery and economic growth.
Corporate Governance

The Municipality is committed to upholding strong governance and responsiveness that facilitates
accountability and responsibility for effective performance and ethical behaviour. The Municipal
Finance Management Act, 56 (MFMA), the Municipal Structures Act, the Municipal Systems Act
(as defined below) and the Constitution makes provision for certain governance standards for
which the Municipality is required to adhere. In addition, and in line with its goal to maintain good
governance, as at the Programme Date, the Municipality applies the principles outlined in the
King IV code on corporate governance as outlined in the table below.

PRINCIPLE | DEFINITION | COMPLIANCE HOW

| (Y/N)
1 The council should lead Y The Municipality’s anti-corruption
ethically and effectively. strategy focuses on the pro-active
measures. There is more effort on
the promotion of an ethical
culture, respect for human rights
as well as prevention and
detection of fraud and corruption
through training and awareness

campaigns and the
encouragement of whistle-
blowing.

This Municipality has also adopted
a zero tolerance stance to all
forms of corruption, fraud and
maladministration and has
established numerous measures
to prevent fraud and corruption in
the city structures. These include
the Municipal Public Accounts
committee and an Independent
Audit Committee. A Disciplinary
Committee and a Black Listing
Committee has also been formed
to deter fraud and corruption.

| The Municipality’s Investigations
' Unit also conducts investigations
into suspected corrupt and/or
fraudulent behaviour.
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|

The council should govern
the ethics of the
municipality in a way that
supports the
establishment of an ethical
culture.

The Ethics Committee was
established by Council to ensure
compliance with the Code of
Conduct as set out in Schedule 1
of the Municipal Systems Act,
2000 (Municipal Systems Act).

Furthermore, there are other
institutional mechanisms such as
the City Integrity and Investigation
Unit (ClIU), the Municipal Public
Accounts Committee (MPAC), the
independent Audit Committee etc,
each of which are in place to
provide oversight of financial
management and integrity of the
Municipality.

The council should ensure
that the municipality is and
is seen to be a
responsible corporate
citizen.

The Municipality is committed to
the principles of continuous
improvement, accountability and
responsible management and
efficient and effective operations.

Legislation such as the MFMA
also applies and provides
guidance. Anyone who
transgresses good  business
principles with the Municipality, be
it a member of the Executive, an
ordinary Councillor, any member
of our staff or private companies
trading with the Municipality, will
be dealt with to the extent of the
full force of the law.

The council should

| appreciate that the

municipality’s core
purpose, its risks and
opportunities, strategy,

business model,
performance and
sustainable development
are all inseparable

elements of the value
creation process.

The . Municipality maintains
systems of Internal Audit; this
programme focuses on supporting
the Municipality to accomplish its
objectives by bringing a
systematic, disciplined approach
to evaluate and improve the
effectiveness of risk management,
control, performance management
and governance processes.

The council should ensure
that reports issued by the
municipality enable
stakeholders to make
informed assessments of
the municipality’s
performance and its short,
medium and long-term
prospects.

In line with the King Code, Section
121(1) of the MFMA requires that
every Municipality and Municipal
entity must for each financial year
prepare an annual report in
accordance with its guidelines.

The purpose of the annual report

is to:

(a) Provide a record of the
activities of the eThekwini
Council during the financial

Information Statement_aThekwini DMTN Programme_Execution

16




(b)

(c)

year;

Provide a report on
performance against the
budget of the eThekwini
Council for the financial
year; and

Promote accountability to
the local community for the
decisions made throughout
the year by the Municipality

In this regard:

(a)

(b)

(c)

(e)

(9

(h)

The annual financial

statements of the
Municipality, and
consolidated annual
financial statements,

submitted to the Auditor-
General for audit in terms of
section 126(1) of the
MFMA;

The Auditor-General's audit
report is published in terms
of section 126(3) of the
MFMA,

The annual performance
report of the Municipality as
prepared by the Municipality
in terms of section 45(b) of
the Municipal Systems Act
is also made available to
stakeholders;

The report assists in the
assessment of the arrears
on municipal taxes and
service charges, as well as
the Municipality's
performance against the
measurable  performance
objectives referred to in
Section 17(3)(b) of the
MFMA for revenue
collection from each
revenue source and for
each vote in the
Municipality’s approved
budget for the relevant
financial year;

Corrective action is taken in
response to issues raised in
the audit reports; and

Recommendations of the
Municipality’s Audit
Committee are also taken

Information Stalement_eThekwini DMTN Programme_Execution
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into account by the
Municipality.

The council should serve
as the focal point and
custodian of corporate
governance in the
municipality.

Good Governance is one of the
focal areas of the Municipality
which includes: -

* Engagement and contract
with citizens;

s Partnerships with
business, civil society and
other parts of
Government;

= Bold & visionary and
ethical leadership
competence, capacity and
decision making;

=  Transparent, engaged
and cared for staff
(increase staff morale);
and

s Effective institutional
arrangements.

Furthermore, the Municipality has
Statutory Committees of Council
as well as Committees
established in terms of Section 79
of the Municipal Structures Act to
support the operations of Council.

The eThekwini Municipal Council
has established Committees to
serve as a vehicle for delivery of
its Constitutional mandate. Good
corporate governance remains at
the centre of  eThekwini
Municipality's operations. Hence,
deliberations, decisions  and
actions of the eThekwini Municipal
Council have been based on
ethical values underpinning good
corporate governance, namely,
responsibility; accountability;
fairness; and transparency.

The council should
comprise the appropriate
balance of knowledge,
| skills, experience, diversity
and independence for it to
discharge its governance
role and responsibilities
objectively and effectively.

The Municipality, through human
resources recruitment process,
uses interviews and assessment
process to ensure that the
inherent requirements of the job
are tested. Thereby ensuring that
employment equity policy is
adhere too to balance diversity
with the organisation.

The  recruitment is  done
objectively and transparently as
the adverts are placed on the
public platform.

Information Statement_eThekwini DMTN Programme_Execution
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The  Municipality seeks to
empower municipal staff by
enhancing their skills in order that
the services they render are
sustainable, effective and efficient.
To achieve this, the Municipality’'s
annual Workplace Skills Plan
(WSP) is developed through a
critical assessment of the skills
needed to be delivered in the IDP
and the existing skills within the
Municipality.

The  Municipality has thus
committed itself to enhancing
skills development and
overcoming the existing skills gap
in accordance with the National
Skills Development Strategy Il
(NSDS Ill). The goals of the
NSDS Il are used to co-ordinate
efforts and partnership initiatives
with service providers to ensure
that community outreach,
information and development
programmes contribute to the
education and skills development
of citizens and ultimately their
social, political and economic
wellbeing.

The Municipality also places
emphasis on Councillor
development/training. The
Councillors also participate in the
programmes such as the
Councillors Accelerated
Leadership Programme.

8 The council shouid ensure
that its arrangements for
delegation within its own
structures promote
independent  judgement
and assist with balance of
power and the effective
| discharge of its duties.

Independent structures such as
the Audit Committee review the
performance information provided
by the Municipality and Municipal
Entities as well as Internal Audit
reports at quarterly meetings
throughout the year.

The Audit Committee  will
independently declare its level of
satisfaction with the information
provided, the Key Performance
Indicators are comprehensive and
relevant to ensure that the
Municipality and the Municipal
Entites are able to effectively
measure and monitor
performance and to implement
measures to improve performance
where required.
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The council should ensure
that the evaluation of its
own performance and that
of its committees, its
speaker and its individual
councillors, support
continued improvement in
its  performance and
effectiveness.

The combination of Internal Audit,
External Audit and the Audit
Committee perform the evaluation
function and report independently
on the performance of the
Municipality.

10

The council should ensure
that the appointment of,
and delegation to,
management contribute to
role clarity and the
effective  exercise  of
authority and
responsibilities.

Political structures are assisted by
the administrative leadership to
play their oversight role in
accordance with the Municipal
Systems Act. The Municipality
implements the requirements
under Section 53 of the Municipal
Systems Act in relation to the
roles and responsibilities of
political office  bearers. The
Municipal Manager is the head of
administration and his duties are
outlined in Section 55 of the
Municipal Systems Act. In order
for Municipal Manger to effectively
discharge its duties, the Municipal
Manager is supported by
Managers appointed in terms of
Section 56 of the Municipal
Systems Act, and these managers
are directly accountable to the
Municipal Manager.

11

The council should govern
risk in a way that supports
the municipality in setting
and achieving its strategic
objectives.

Internal Audit is a governance
function that provides independent
and objective assurance as well
as consulting services, designed
to add wvalue and improve
municipal operations, in line with
Section 165 of the MFMA.

The following two departments are

established within the

Municipality’s Internal Audit team

for purposes of risk management:

» Enterprise Risk Management
and Advisory Services (ERM),
whose objective is to facilitate
the embedding of risk
management  policies and
framework  throughout the
Municipality and its’ entities, as
contemplated in S62(1)(c) of
MFMA. 1t also provides a
structured approach used fto
proactively manage
uncertainties linked to the
strategic objectives of the
Municipality and its entities;
and

Information Statement_eThekwini DMTN Programme_Execution
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* Business Continuity
Management (BCM)
department has practitioners
who assist management in the
implementation of the program,
in support of building continuity
capability and safeguard the
critical operations of the
Municipality from the impact
that may result  from
disruptions.

Moreover, continuous professional
development and healthy
relationships have been
maintained by the Internal Audit
with various professional bodies
such as the Institute of Internal
Auditors (l1A), Institute of Risk
Management  (IRMSA)  and
Information Systems Audit and
Control Association (ISACA) to
enhance and complement the
talent and skillset of staff within
the Internal Audit Team.

Enterprise Risk Management

A  new Risk Governance
Document consisting of the
reviewed ERM policy, framework,
strategy and plan has been
approved by Council. There are
plans to hold a municipal- wide
risk management Indaba/Seminar
to create awareness of the
approved policy and framework as
well as to promote a positive risk
culture and to promote risk
intelligence in all municipal
employees.

The activities to enhance the
maturity of risk were implemented
based on an annual ERM plan
approved by the Audit Committee.

12

The council should govern
technology and
information in a way that
supports the municipality
setting and achieving its
strategic objectives.

The City fully embraces 4IR (the
Fourth Industrial Revolution) and
the loT (Internet of Things) to help
improve revenue collection, and
customer relationship
management (CRM). This
includes using digital technology
for e-services, cloud computing for
databases and CRM, analytical
toals for analysis and decision
making, fibre optics  for
communication with consumers,
block chains for payments,
dashboards to monitor
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13

The council should govern |

compliance with
applicable laws  and
adopted, non-binding
rules, codes and

standards in a way that
supports the municipality
being ethical and a good
corporate citizen.

performance, etc.

The Municipality has developed
and implemented processes and
procedures in response to the
legislative changes in order to
ensure that all stakeholders
comply with these requirements.
These systems are being
monitored and managed on a
regular basis in order to ensure
compliance.

14

The council should ensure
that the  municipality
remunerates fairly,
responsibly and
transparently so as to
promote the achievement
of strategic objectives and
positive outcomes in the
short, medium and long
term.

The salaries, allowances and
benefits of Councillors are
disclosed in the annual financial
statements and are within the
upper limits of the framework
envisaged in Section 219 of the
Constitution, read with the
Remuneration of Public Officer
Bearers Act and the Minister of

Provincial and Local
Government's determination in
accordance with this

Remuneration of Public Officer
Bearers Act.

Remuneration Scales and
Allowances for all administrative
officials are reviewed on an
annual basis and are in line with
the MFMA.

15

The council should ensure
that assurance services
and functions enable an
effective control
environment, and that
these support the integrity
of information for intemnal
decision-making and of
the municipality's external
reports.

Internal Audit is a governance
function that provides independent
and objective assurance as well
as consulting services, designed
to add value and improve
municipal operations, in line with
Section 165 of the MFMA.

16

In the execution of its
governance role and
responsibilities, the
council should adopt a
stakeholder-inclusive

approach that balances
the needs, interests and
expectations of material
stakeholders in the best
interests of the
municipality over time.

The Communications Unit is
tasked with the responsibility of
communicating the programmes
and policies of the Municipality.
The Communications Unit
provides strategic direction for
interaction  with  stakeholders,
promotes the work of the
Municipality in the best interests of
the Municipality.

The Municipality encourages
participations of its residents in
general activities of the
Municipality by hosting public
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engagement sessions. The Unit
aims to promote the work of the
Municipality, and to protect the
image of the Municipality. To
achieve this, the Unit engages in
various  communication  and
marketing strategies at multiple
levels. The Unit's purpose is to
build awareness of the
Municipality’s programmes and to
foster active stakeholder
involvement in municipal
governance processes.

The Unit provides strategic
direction for interaction with
stakeholders. The work of the Unit
is informed by the Municipal
Communications Policy, which
centralises the communications
function in the Communications
Unit. The work of the Unit is
further informed by the Municipal
Integrated Communication
strategy.

Executive Control

The oversight role of Council is an important component of the financial reforms and it is achieved
through the separation of roles and responsibilities between Council, the Executive (made up of

the Mayor and the Executive Committee) and Administration.

Good governance, effective accountability, and oversight can only be achieved if there is a clear
distinction between the functions performed by the different role players. Non-executive
Councillors are required to maintain oversight on the performance of specific responsibilities and
delegated powers that they have given to the Executive (Mayor/Executive Committee).

In other words, in exchange for the powers in which Council has delegated to the Executive,
Council retains a monitoring and oversight role ensuring that there is accountability for the

performance or non-performance of the municipality.

The MFMA vests in Council specific powers of approval and oversight, approval of budgets,
approval of budget related policies and review of the annual report and adoption of the oversight
report.

As at the Programme Date, the Executive Committee consists of the following members:
e Councillor Mxolisi Kaunda;

e Councillor Belinda Scott;

¢ Councillor Weziwe Thusi;

¢ Councillor Sibongiseni Mkhize,
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¢ Councillor Ntokozo Sibiya;

e Councillor Sipho Kaunda;

e Councillor Nompumelelo Sithole;
e  Councillor Thanduxoclo Sabelo;

e Councillor Thabani Mthethwa;

e Councillor Yogiswarie Govender;
¢ Councillor Nicole Graham; and

e Councillor Mduduzi Nkosi.

The Statutory Committees of Council as well as the Committees established in terms of Section
79 of the Municipal Structures Act support the operations of Council. Council has established

Committees to serve as a vehicle for delivery of its Constitutional mandate as follows:

¢ On the 10 September 2019, the first inaugural Executive Committee meeting elected the
following councillors as chairpersons in terms of Section 80 of the Municipal Structures:

_ Name Committee
Councillor Mxo@ I:(aunda Mayor & Exec_utive Committee
Councillor Belinda Scott _ Deputy Mayor & Finance, Sec_uu; ar;d_ I
Emergency
Councillor Weziwe Thusi Council Speaker, Ex Officio
Councillor Sibongiseni Mkhize Chief Whip, Ex Officio
Councillor Ntokozo Sibiya Community Services
Councillor Sipho Kaunda Economic Development & Planning
Councillor Nompumelelo Sithole Govemance & Human Resources
Councillor Thanduxolo Sabelo Human Settlements and Infrastructure

Administration

The City's service delivery sectors are divided into 8 Administrative Clusters, each with focused
and clear roles and responsibilities. They provide organisational support, services and
infrastructure to residents across eThekwini Municipal Area. Each is responsible for its own
planning and budget in accordance with the City's overall plan. The organisational transformation
agenda of the City has been driven by an analysis of both what will be delivered and how it will be
delivered. In this new model, the City Manager heads the City Management structure (clusters),
assisted by seven Deputy City Managers, a Chief Strategy Officer, a Chief Operations Officer
and a Chief Audit Executive.
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As at the Programme Date, these clusters are:

Name of Cluster Name Units

Acting City Manager Mr Sipho Cele Accounting Officer

Name of Cluster Name Units

Trading Services Mr Lawrence Pato | El€ctricity
(Electricity/Water & (Acting) s Water and Sanitation
Sanitation/Cleansing & Solid e Cleansing and Solid Waste
Waste)

Name of Cluster Name Units

Community and Emergency | Mr Musa Gumede * Health

Services + Security Management

» Fire and Emergency

o Safer Cities and ITRUMP

s Disaster Management and
Emergency Control

e Parks, Recreation and Culture

Name of Cluster Name Units

Corporate  and  Human | Ms Kim Makhathini | * Human Resources

s Skills Development

Resources (Acting)
g « Management Services and
Organisational Development

e  Occupational Health and Safety
Name of Cluster Name Units
Finance Mr Krish Kumar o City Fleet

e Expenditure

* Real Estate

¢ Revenue Management

¢ Supply Chain Management

¢ Internal Control and Business
Systems

¢ Finance Pensions and Major
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Project

Name of Cluster Name Units

Governance and International | Mr  Adele  Seheri | * International and Governance

Relations (Acting) Relations
¢ City Hall Administration and
Secretariat
¢ Communications
e Sizakala Centres
e Community Participation and
Action Support
+ Mayoral Parlour
Name of Cluster Name Units

Economic Development and | Mr Phillip Sithole e  Economic Development and

Investment Protection

Planning
¢ Business Support, Tourism and
Markets
e Development Planning,
Environmental and Management
Unit
Name of Cluster Name Units
Human Settlements, Ms Beryl Mphakathi * Health
Engineering and e Security Management
Transportation e Fire and Emergency
» Safer Cities and ITRUMP
e Disaster Management and
Emergency Control
« Parks, Recreation and Culture
Name of Cluster Name Units
Strategic Management Mr Adrian Peters * City Regional Growth &
Development Strategy

e Sustainable City Initiatives
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s Transformation Specialist

¢ Programme Management Office

®* Programme Management

Name of Cluster Name Units

Chief Operations Mr Musa Mbhele + Gty Managers Support
e Legal and Compliance

e Performance, Monitoring and
Evaluation

« Area Based Management

® Metropolitan Police

Name of Cluster Name Units
Chief Audit Phumi Madlaia | ® ity Integrily and Investigations
(Acting) e Chief Information Officer

¢ Enterprise Risk Management

Debt Officer
Name: Dr Krish Kumar

Qualifications: PHD in Administration, Batchelor of Commerce degree in Accounting, a Masters
in Administration, a Management Development (MDP) certificate.

Date of Appointment: February 1997

Professional Overview: Dr Kumar 36 years local government experience and has been the Chief
Financial Officer (CFQ) of the eThekwini Municipality since 1997 (23 years). He is currently also
a member of South African Local Government Association Finance Working Group, Chairperson
of the Metro Chief Finance Officer’s (CFO) Forum for the Institute of Municipal Finance Officers,
and member of the Accounting Standards Board for two terms. He is also served as the Past-
President of the Institute of Municipal Finance Officers (CIGFARO), as well as a Fellow of the
Institute

Business Address: 15t Floor Florence Mkhize Building, 251 Anton Lembede Street, Durban,
4001

Contact details: (031) 311 1131

Municipal entities

Municipal entities are separate legal entities, each headed by a board of directors and utilised by
the Municipality to deliver services fo its community in line with the developmental objectives of
the municipality. The City is serviced by two municipal entities which must perform according to
service delivery agreements and performance objectives set by the Municipality.
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As at the Programme Date, the Municipality owns the follow entities:

Inkosi Albert Luthuli International Conference Centre

Opened by former president Nelson Mandela in 1997, the Inkosi Albert Luthuli International
Convention Centre Complex (the Complex) commonly known as the Durban ICC, is South
Africa's first International Convention Centre and has played a pioneering role in attracting
international events to our shores since its inception. The Complex incorporates the Durban
International Convention Centre, the Durban ICC Arena and the Durban Exhibition Centre,
making it the largest flat floor, column-free multi-purpose event in Africa. The Durban ICC is an
entity of the Municipality and operates in City of Durban, South Africa.

The company exists to deliver on its twin mandates of generating positive socio-economic impact
to the citizens of Durban whilst simultaneously operating in a responsible and profitable manner.
Since opening in 1997, this iconic institution has completed 21 years of successful operation and
led the way for South Africa’'s convention industry and pioneered the country’s ability to attract
international events to its shores.

uShaka Marine World

The vision is “To create awareness of conservation through fun, knowledge and adventure!”
The two fundamental objectives for uShaka Marine World (uShaka), encapsulated in the

Municipality’s initiation document, are for uShaka to serve as:

¢ a catalyst for urban renewal around the Point Precinct; and

* a strategic tourism facility for the City of Durban, as well as the KwaZulu-Natal Province as a
whole.

3. STRATEGIC INTENT

The vision of the Municipality states that “by 2030 the Municipality will enjoy the reputation of
being Africa’'s most liveable city where all citizens live in harmony”. The Vision will be achieved
by growing its economy and meeting people’s need so that all citizens enjoy a high quality of life
with equal opportunities in a city that they are truly proud of. The City’s IDP document presents

the desired vision for 2030.

The vision was developed along the principles of Outcome Based Planning and is aligned to the
visions of the National Planning Vision as well as the KwaZulu-Natal Provincial Growth and
Development Strategy. Figure 3 below provides a summary of a long-term vision of the
Municipality.
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Figured: EThekwini Municipality Vislon

Source: EThekwini Municipality; Office of Strategic Management

Planning and Development Principles

Strategic planning for the Municipality fundamentally follows a top down approach which includes
policy directives at a global scale all the way down to a municipal scale as indicated in Figure 4
below. Ensuring that people have the relevant opportunities towards achieving radical economic
transformation, reducing socio-economic inequalities, protecting the environment and reducing
spatial inequalities remain a constant part of transforming and developing the municipality. Since
the commencement of the democratic municipal era in December 2000, the Municipality has
made great strides towards the roll out of basic services and has also made a significant

contribution towards creating a liveable city as stated in the municipal vision of the municipality.

Whilst the Municipality has a good track record in delivering goods and services effectively to
citizens, one has to recognise that there are challenges and these challenges must be
addressed in a strategic manner. The Municipality has also improved in ensuring that the
Municipality remains a financially sustainable institution that fosters economic growth
opportunities in an inclusive manner and is also, responsive, effective and efficient.
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Figure 4: Strategic Alignment

Source: Office of Strategic management; eThekwini Municipality

Risks

At least once a year, the Municipality undertakes an assessment of the risks within its internal
and external environment that might impact on the achievement of its objectives through the
Enterprise Risk Management (ERM) process. The Enterprise Risk and Advisory Services
Department champions the implementation of risk management policy, framework and processes
as well as provides advice and guidance on risk management matters throughout the
municipality and its entities.

The identified high level consolidated key challenges that prevail in the Municipality are as
follows:

e The city still experiences triple challenges i.e. inequality, unemployment and poverty;

+ High population density and has mixed residential areas - urban and non-urban/rural areas;

¢ Generally, residents in the metro are satisfied with service delivery, however unemployment,
poverty and a lack of finances remains a major concern;

* High level of social ills, i.e. teenage pregnancy, substance and alcohol abuse, eic.

s Scarce and critical skills shortage;

» Skewed/dual economy;

« Backlogs on provision of basic service delivery i.e. sewage, water, electricity, roads, housing
etc.;

Limited funding available to deal with huge backlogs;

Inability of poor households to pay for services due to unemployment and poverty;

Lack of well-located and suitable land for human settlements;
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¢ Public transport system is economically inefficient with many services in direct competition
with each other, resulting in unprofitable rail and bus trips;
¢ Lack of integration of services between transport modes;
= Delays in approval of policies, strategies and bylaws by the council;
+ Transformation of natural areas (unregulated developments, sand mining etc.), the
uncontrolled spread of invasive alien species, climate change, and pollution;
» Need for improved rural-urban linkages and an acknowledgement of the rural-urban

interdependencies to facilitate more inclusive rural development;

Shortage of arable/fertile land to undertake food production; and
» Poor alignment of the budget to the IDP — budgeting in terms of IDP priorities.

The key challenges are catered for in the Municipality's delivery plan which is driven through the
Service Delivery and Budget Implementation Plan (SDBIP) is developed to ensure that the
organisation actually delivers on the IDP targets.

Delivery Plan

The Municipality's delivery plan is organised into eight separate but related plans. They are
interrelated because the plans, programmes and projects are supportive of each other, to ensure

greater impact in delivery. Where contradictions or overlaps are found to exist, these will duly be
brought into alignment.

Plan 1. Develop and Sustain our Spatial, Natural and Built Environment,

Plan 2. Prosperous, Diverse Economy and Employment Creation.

Plan 3. Creating a Quality Living Environment.

Plan 4. Fostering a Socially Equitable Environment.

Plan 5. Supporting Organisation Design, Human Capital Development and Management
Plan 6. A Vibrant and Creative City — The Foundation for Sustainability and Social Cohesion
Plan 7. Good Governance and Responsive Local Government.

Plan 8. Financially Accountable and Sustainable City

PLAN 1: DEVELOP AND SUSTAIN OUR SPATIAL, NATURAL AND BUILT ENVIRONMENT

Goal: To lead, direct and manage the spatial, built and natural environment to ensure the sustainable
and integrated growth and development of our Municipality for the benefit of all its citizens.

Strategic Focus Area: Develop, Manage and Regulate the Built and Natural Environment
. Programme 1.1: Develop and implement a sustainable & integrated spatial planning system.

® Programme 1.2: Ensure the long-term sustainability of the natural resource base.
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. Programme 1.3: Manage and regulate the built environment.
Strategic Focus Area: Climate Response Planning

) Programme 1.4: Develop and Implement a Municipal Climate Response Programme.

PLAN 2: DEVELOP A PROSPEROUS, DIVERSE ECONOMY AND EMPLOYMENT CREATION

Goal: To develop the economic wealth of the eThekwini region for the well-being of all its citizens.

Strategic Focus Area: Providing Economic Leadership and Intelligence
° Programme 2.1: Provide Economic Intelligence and a Strategic Economic Framewaork.

° Programme 2.2: Innovation Programme.

Strategic Focus Area: Durban Investment Promotion, and FDI Facilitation, plus Retention

. Programme 2.3: Investment promotion and Marketing.
. Programme 2.4: Investment Facilitation and Servicing.
* Programme 2.5: Policy Support and Advocacy.

Strategic Focus Area: Leverage, Influence and Facilitate Key Infrastructure Development and
Maximise the Local Benefit

. Programme 2.6: Catalytic Projects.

. Programme 2.7: Urban Renewal.

Strategic Focus Area: Enterprise and Sector Development

° Programme 2.8: Stimulate Key Sectors that promote economic growth and create jobs
through providing support for prioritised sectors.

* Programme 2.9: Facilitating Industry Skills and Economic Inclusion.

. Programme 2.10: Managing the Informal Economy.

. Programme 2.11: Managing the Bulk Fresh Produce Market.

. Programme 2.12: Enterprise Development.

. Programme 2.13: Review Business License Regulatory framework and Processes.

. Programme 2.14: Special Purpose Vehicle to support, market and promote the local film and

digital media industry.
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Strategic Focus Area: Developing A Competitive Tourism Sector

. Programme 2.15: Tourism marketing.

Strategic Focus Area: Facilitating Development in Priority Nodes and Corridors

. Programme 2.16: Promoting Investment in Priority Nodes and Corridors.

Strategic Focus Area: Facilitating Sustainable Livelihood

. Programme 2.17: Ensuring Township Development.

PLAN 3: CREATING A QUALITY LIVING ENVIRONMENT

Goal: Promote access to equitable, appropriate and sustainable levels of household infrastructure

and community services and facilitate access to housing.

Strategic Focus Area: Meet Infrastructure and Household Service Needs and

Backlogs

® Programme 3.1: New Integrated Housing Development.

. Programme 3.2: Rental Housing Strategy.

. Programme 3.3: Title Deeds Strategy.

. Programme 3.4: Provision of Incremental Services to informal settlements - roads,

footpaths, storm water control.

. Programme 3.5: Address Infrastructure Backlogs - Strategy Office.

. Programme 3.6: Address Infrastructure Backlogs — Water.

. Programme 3.7: Address Infrastructure Backlogs — Electricity.

. Programme 3.8: Address Infrastructure Backlogs — Cleansing and Solid Waste.

. Programme 3.9: Address Infrastructure Backlogs — Engineering.

. Programme 3.10: Address Infrastructure Backlogs — eThekwini Transport Authority.
. Programme 3.11: Infrastructure Asset Management.

. Programme 3.12: Implement an effective public transport plan for the Municipality.

PLAN 4: FOSTERING A SOCIALLY EQUITABLE ENVIRONMENT

Goal: To promote and create a safe, healthy and secure environment.

33

ion Stat t_eThekwini DMTN Prog Execution



Strategic Focus Area: Promoting the Safety of Citizens

Programme 4.1 Promoting crime prevention strategies within the eThekwini Municipal Area.
Programme 4.2. Compliance with the National Road Traffic Act.
Programme 4.3. Efficient and effective Bylaw enforcement.

Programme 4.4: Implement the Social, Situational, Crime Prevention strategies and urban
safety management of the built environment throughout eThekwini Municipal Area.

Programme 4.5: Implementation of the social development strategy.

Programme 4.6: Promoting safety of communities within the eThekwini Municipal Area in

support of emergency and essential services.
Programme 4.7: To reduce the incidence and severity of fire and other emergencies.

Programme 4.8: Ensure the safety and security of municipal councillors, officials and
municipal assets.

Strategic Focus Area: Promoting the Health of Citizens

Programme 4.9: Mass mobilisation for better health.

Programme 4.10: Provide services of high quality towards achieving the National Core
Standards through the Ideal Clinic Status.

Programme 4.11: Improve compliance monitoring of Environmental programmes in
accordance with Environmental Health Norms and Standards.

Programme 4.12; Reduce Burden of HIV/Aids and TB.

PLAN 5: SUPPORTING ORGANISATION DESIGN, HUMAN CAPITAL DEVELOPMENT
AND MANAGEMENT

Goal: To help the City have an effective organisational design and provide support, management and

development to human capital.

Strategic Focus Area: Human Capital Learning and Development

Programme 5.1: Providing occupationally-directed leamning and development opportunities
in the workplace.

Programme 5.2: Addressing the numeracy and literacy skills gap for employees.
Programme 5.3: Facilitate workplace Skills Planning and Development.

Programme 5.4: Provide Capacity Building Support to Community.
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Programme 5.5: Increasing public sector capacity for improved service delivery and
supporting the building of a developmental state.

Programme 5.6: Building career and vocational guidance.

Strategic Focus Area: Human Capital Management

Programme 5.7 Providing Human Capital Empowerment.

Programme 5.8 Organisational Transformation (Employment Equity).

Strategic Focus Area: Organisational Development and Change Management

Programme 5.9: Advise on ways to improve productivity throughout the Municipality.

Programme 5.10: Drive Organisational Change and Efficiency Interventions.

Strategic Focus Area: Healthy Human Capital/ Safe and Productive Employees

L ]

Programme 5.11: Reduce new HIV/AIDS Infections in the Workplace.

Programme 5.12: Compliance with Occupational Health and Safety Legislation.

PLAN 6: A VIBRANT AND CREATIVE CITY — THE FOUNDATION FOR SUSTAINABILITY AND
SOCIAL COHESION

Goal: A City where people interact creatively to stimulate economic growth, learning, sustainability,

social cohesion and unity in diversity.

Strategic Focus Area: Access and Inclusivity

Programme 6.1: Cultivating a sense of active citizenship.
Programme 6.2: Promoting healthy and active citizens.

Programme 6.3: Ensure effective management of environmental goods and ecosystem

services.

Strategic Focus Area: To develop Fundamental Social Infrastructure for Economic

Participation and Socio — Cultural Empowerment.

Programme 6.4: Create empowerment opportunities in Arts, Culture and Heritage.

Programme 6.5: Create and promote an environment that encourages economic activity for
arts and culture.

Programme 6.6: Strategic Social Infrastructure and Legacy Projects.

Programme 6.7: Preservation and Management of Heritage Assets.
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Strategic Focus Area: Sustainable Management of Stadia for Socio-Economic Empowerment

. Programme 6.8: Create and promote an environment that encourages socio-economic
empowerment.
. Programme 6.9: Stadia Infrastructure asset management.

PLAN 7: GOOD GOVERNANCE AND RESPONSIVE LOCAL GOVERNMENT

Goal: Ensure a strong, caring and democratic institution to promote and support a consultative,
effective, efficient and participatory local government.

Strategic Focus Area: Ensure Accessibility and Promote Governance

. Programme 7.1: Promote co-operative, international and inter-governmental relations.

° Programme 7.2: Implement a Customer Relations Management Strategy and Customer
Care Policy.

o Programme 7.3: Create integrated mechanisms, processes and procedures for citizen
participation.

@ Programme 7.4: Effectively communicate the programmes and policies of the Municipality to

the full range of audiences, both internally and externally.

Strategic Focus Area: Create an Efficient, Effective and Accountable Administration

. Programme 7.5: Establish and implement projects, programs and service in accordance with
Good Governance objectives and the Unit's Business Plan so as to enhance efficiency,
accountability, accessibility and the interface between Council, the Administration and the

Citizenry.

) Programme 7.6: Provide strategic management and coordination support to the Mayor's
Office.

. Programme 7.7: Socio-Economic Development through the Creation of Sustainable jobs

within various Sectors.
. Programme 7.8: Create a clean and accountable organisation.

. Programme 7.9: Mobilise integrated risk assurance to strengthen administrative govemance

in pursuit of efficient, effective service delivery with economy of scales to realise Batho Pele

principles.
. Programme 7.10: Provision of an automated solution development.
. Programme 7.11: Network, telecommunications and Electronic Services.
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s Programme7.12: Managing ICT customers and desktop infrastructure.
. Programme 7.13: Provision of a secure and robust server and data centre infrastructure.

) Programme 7.14: To develop, co-ordinate, implement and monitor the Enterprise Risk
Management and Business Continuity (BCM) systems and Project Risk Management
programs within the municipality.

Strategic Focus Area: Enabling Sustainable and Innovative Solutions Towards Effective Local
Solutions Towards Effective Local Governance Through Local Governance Innovative
Solutions Towards Effective Local Governance Through Area Based Management (ABM)

. Programme 7.15: Implement a well-coordinated urban and regional management service
delivery.

PLAN 8: FINANCIALLY ACCOUNTABLE AND SUSTAINABLE CITY

Goal: To maximise the Municipality's financial resources to ensure long-term financial viability and
sustainability.

Strategic Focus Area: Strategic and Sustainable Budgeting

° Programme 8.1: Compile and annually update the City's Medium-Term Income and
Expenditure Framework.

. Programme 8.2: Budget according to IDP Priorities.

. Programme 8.3: Budget for sustainability.

o Programme 8.4: Implementation of Municipal Property Rates Act (MPR).

° Programme 8.5: Reduce Council Debts.

. Programme 8.6: Secure property and property rights necessary for capital projects.

Strategic Focus Area: Sound Financial Management and Reporting

. Programme 8.7: Revenue Completeness: Revenue Management System.
. Programme 8.8: Seek to maximise returns on investment opportunities.

. Programme 8.9: Maximise revenue from Council properties.

. Programme 8.10: Investment management.

. Programme 8.11: Asset & Liability Insurance Cover.

. Programme 8.12: Deadline Monitoring.
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. Programme 8.13: Completion of Financial Statements.

. Programme 8.14: Payment of all Creditors and verification of SCM procedures.
. Programme 8.15: Cash Control and Management.
. Programme 8.16: Effective, efficient and economical SCM.

Strategic Focus Area: Value-For-Money Expenditure

. Programme 8.17: Risk Management.

. Programme 8.18: Reconciliations and Pay Admin.
. Programme 8.19: Effective and efficient processes.
. Programme 8.20: Efficient Fleet Management.

Legal proceedings

There are no legal or arbitration proceedings which may have a material effect on the financial
position or profitability of Municipality. The Municipality has instituted legal proceedings and is also a
defendant in a number of legal proceedings incidental to its function as a municipality. While any
litigation has an element of uncertainty, the Municipality does not expect that the outcome of any such
proceedings, either individually or in aggregate, will have a material effect upon its financial position or
results.

Covid-19 impact with eThekwini businesses

The COVID-19 pandemic continues to spread, infecting millions globally and bringing economic
activity to a near-standstill as countries impose restrictions on movement. Significant impacts have
been felt in the health and economic sector.

The Economic Development Unit undertook a survey with a sample of businesses during June 2020
to gauge the impact of the Covid-19 pandemic. The findings show that firms have let staff go due to
the lockdown and responses also show that 18.7% expect to still let staff go even at Level 1 of
lockdown, while between 7% and 8% of firms expect to hire more staff at Level 1. The majority of the
firms are experiencing significant revenue declines compared to last year with 55.7% of firms in the
sample expecting to experience 40% or more in revenue declines compared to last year at Level 1. A
significant number of firms were able to meet financial obligations at Level 5, but this declined sharply
in Level 4. Most firms indicated they will be able to meet obligations by Level 1; however, a sizeable
proportion have said they are unable to meet financial obligations in the foreseeable future (Internal
research by PSIR, June 2020).

The eThekwini Municipality has a revised its budget to take into account the impact the COVID-19
pandemic. The pandemic presented, amongst others, the following challenges and risks to the
municipality and its entities:

(i) Decrease in the revenue collection rate.
(i) Cash flow constraints.
(iii) Reprioritization of expenditure to address the pandemic

Notwithstanding the above, eThekwini remains in a solid financial position and has adequate reserves
and cash on hand to service its debt obligations.
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SIGNED at_ 4,1y A ) on this the 25 day of "5\-%)-(',%'-';%020.

For and on behalf of
ETHEKWINI METROPOLITAN MUNICIPALITY

| [ |
¥, i-‘-ni— ‘{. P
Name: /U1 Mg <\0wa CEE
Capacity: City Manager
Who warrants his/her authority hereto
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Name: DZ KRISH  IKUMAL
Capacity: Deputy City Manager: Finance
Who warrants his/her authority hereto
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GENERAL INFORMATION

ISSUER

eThekwini Metropolitan Municipality
City Hall
263 Dr Pixley KaSeme (West) Street
Durban
South Africa
4001
P.O. Box 1014

Durban

4000
Contact: The Municipal Manager
Tel: 031-311 1100

ARRANGER, DEALER AND JSE DEBT SPONSOR

Nedbank Limited,
acting through its Corporate and Investment Banking division
135 Rivonia Road
Nedbank 135 Rivonia Campus
Fourth Floor, Block F
Sandton, 2196
South Africa
P O Box 1144
Johannesburg, 2000
South Africa
Contact: Head of Debt Capital Markets
Tel: (010) 234 8710

PAYING AGENT AND SETTLEMENT AGENT

Nedbank Limited,
acting through its Nedbank Investor Services division
Lakeview Campus
16 Constantia Boulevard
Constantia Kloof
South Africa
PO Box 1144
Johannesburg, 2000
South Africa
Contact: Senior Manager: Client Services
Tel: (010) 534 6553

LEGAL ADVISERS TO THE ISSUER, ARRANGER AND DEALERS

Bowman Gilfillan Incorporated
11 Alice Lane
Sandown
Sandton, 2196
South Africa
P O Box 785812
Sandton, 2146
South Africa
Contact: Mr C van Heerden
Tel: (011) 669 9354
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AUDITOR TO THE ISSUER

Auditor General of South Africa
Town Bush Office Park
460 Town Bush Road
Montrose
Pietermaritzburg
3201
South Africa
Contact: Auditor General
Tel: 033 264 7400
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